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IMPLEMENTATION OF THE PERSONNEL POLICY  

OF THE ORGANIZATION BASED ON THE COMPETENCE APPROACH 
 
The analysis of approaches to the definition of the concepts «competence» and 

«competence» is carried out, emphasis is placed on the ambiguous interpretation of 
these concepts by domestic and foreign authors. The elements of the competence 
model are defined, as well as the types of competences. The breadth of the applica-
tion of the competence approach in Russian companies is described. Separate direc-
tions of personnel policy with emphasis on the use of the competence approach in the 
implementation of the relevant functions of the personnel management system are 
considered. Conclusions are drawn about the main difficulties and positive aspects of 
the process of introducing the competency model as a tool for implementing the per-
sonnel policy of the organization. 

Keywords: competence approach, model of competences, competence, ele-
ments, personnel policy, personnel Management. 

 
       -

          -
 -   ,   -
    ,    

       
[6, . 2]. 

     -   
   ,      -

 .      



272 

 

    –    
,  , , ,   

    ,   ,   -
  ,     -

  ,     
        -

 [1, . 195] 
      -

  ,  :  ,  
 ,     , -

   ,   -
   , , . -

        -
       -

    , ,    
.     ,   -

         -
,    ,      

  –      -
,  ,    -
 . 

  ,     -
        -

, : . , . . , . . , . , . . , . . -
, . , . . , . , . , . . -

, . . , .  . , . . , . , . . -
  .  

      -
 « »  « ».    , -

 « »  ,    ,  
   .  

  .  .   –   -
,      /    -
         [7, . 9] 

. . , . . , . .   -
     ,   

         
      [3, . 7]. 

       «   » 
  :  – ,   

        ; 
 – ,     

[5, . 4]. 
  ,    , 

   ,    



273 

 

,      , -
       . 

  –  ,   ,  ,  
    [2, . 994].   

       [3]: 
1.  (    ), -

 ( ),  (   )  -  ( -
       ); 

2.   (    )   
(     ); 

3.  (       -
   ),  ( )  

 (    ). 
    : 

–  ,      (   
 3-5 ); 

–     ,  
 ; 

–    (  ,   
  ,    – , -

   ,     -
 ). 

       
    :  -

,     ,    , 
   ,     

.  
      -

 ,    HeadHunter   
 «  » [4].    531   
,   60 %      
     .    -

      (90 % -
),   (60 % )    (3 % -

).  
 ,    -

       ,    -
   ,    -

         -
 .       

 ,      -
    ( .). 

 
 



274 

 

 
       

     
№ 
\  

 
  

 
     

 

1  -
 

–    -
; 

–   
 ; 

–  -
 ; 

  -
  ( -

 )  -
,     

,   . 

2    
 -

 

–   
  -

; 

     
   

,    
     

,   -
    -

    -
. 

3   –  , 
,  -

, -
   -

 ; 
–   

;  
4      
4.1   –  –

  -
,  

  ; 

  (   -
   -

),    
   -

    -
    -

 . 
4.2   -

  
–   

   -
; 

  
  , 

   -
  ,  -

   -
 ,   

  -
 ,    

 . 
4.3   –   

   -
 ; 

–  ; 

   
   -

 ,  -
 , «    

  »,  -
     

   . 
5.   -

 -
,   

–   
 ; 

  . 
 ,  

   (   -
),    (   -

 ). 



275 

 

№ 
\  

 
  

 
     

 

6.   -
 -

  

–   
  ; 

–   -
 . 

  -
    

   
  ,  -

   
 , -

    -
. 

:  . 
 

    ,      
        -

    ,     . 
- ,       , -
        , -

  ,    ; - ,  -
     .  
 ,   « »   

       -
:  

–       
;  

–       -
,     , ,  -

  . .;  
–          

 ;  
– ,       ,  

    ;  
–        -

     . 

   
1.  . .    :  / 

. . . – . : - , 2012. – 448 . 
2.  . .      -

  -   / . . , 
. .  //  . – 2010. – . 16. – № 4. – . 993–1000.  

3.  . .  :   . -
     : -  -

 / . . , . . , . . ,  . . . -
. – ., 2012. – 72 . 



276 

 

4.     43 %   [  
] /   HeadHunter –  : 

https://irkutsk.hh.ru/article/306502 (10.04.2018). 
5.  .    : .  . / . , 

. . – . :  , 2008. – 228 .  
6.  . .     -

  / . .  // . – 2014. – 5 (24). – . 1–10. 
7. Spencer M. Competence at Work / M. Spencer, M. Signe Spencer. – New 

York : Wiley, 1993. – 379 . 

   
   –  ,  -

    ,   -
, 664003, . , . , 11, e-mail: vasilievaaa@bgu.ru.  

Author 
Vasilieva Anastasia Andreevna – Senior Lecturer, Chair of Labor Economics 

and Personnel Management, Baikal State University, I11, Lenin str., Irkutsk, 664003, 
e-mail: vasilievaaa@bgu.ru. 


